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….Three Parts of Innovation
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…..So You Have an R&D Portfolio….…..So You Have an R&D Portfolio….
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….Decision Time….Decision Time

You Haven’t Made

a Decision Until You’ve Said

What You’ll Pay For It!



…..Judge the Risk vs Reward…..Judge the Risk vs Reward
1000

100

10

1

0.1

0.01
1 10 100

Probability of Success (%)$$’s

Impact
($$$’s??)



…..NIH is Harder for the “User”…..NIH is Harder for the “User”
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….Really “New” is Risky….Really “New” is Risky
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….Take Your “Honest” Pills….Take Your “Honest” Pills
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….Have a Continuous Flow….Have a Continuous Flow
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….So What Do I Do Monday Morning?

Strategy Selection Execution

Roadmapping
Project 

Portfolio

Innovation 
Project

Management

Customer and Market Understanding
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….Organize for Different Project Types….Organize for Different Project Types
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….And of Course Measure!….And of Course Measure!

….No element of human endeavor progresses

faster than we can measure

All projects should have a metric
against which to assess progress!


